
Your Four Days

Start with a focused, four-day sprint, working alongside 
your team - you leave with a prioritised, sized plan - not 
just a report.

Our comprehensive evaluation is a four-day assessment that turns AI 
uncertainty into a prioritised, sized plan - built for the public sector and 
governed from day one.

Know exactly where you stand on AI - and 
what to do first

01:  PICTURE
A readiness picture
A clear, scored view across six 
domains - what’s ready, and 
what’s blocking progress.

02:  MAP
A data-to-use-case map
Under-used data surfaced and 
matched to ranked, feasible AI 
opportunities.

03:  PLAN
A modernisation path
A prioritised modernisation path 
with indicative effort and timescales 
per step, delivered incrementally by 
Forward Deployed Engineers.

What You Get

Upon completion, you receive a clear, executive-ready picture of where you stand and what to do first - expanded in the 
three outputs below.

Built For Trust

	 Designed to support to AI regulation - EU 
and UK

No “out of scope” - governance designed in, not bolted 
on: least-privilege access, audit logging, human-in-the-
loop checkpoints and risk classification.

	 Informed by ISO 42001
The international standard for AI management systems 
- assurance that your AI is governed and managed 
responsibly, end to end.
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Next Steps 
Start with a free 1-hour discovery call.  We’ll pinpoint your top 5 AI opportunities. No obligation.
Contact:  Matthew McCaul - matthew.mccaul@advt-group.com

Why do an AI Readiness Assessment?

The Benefits

	Risk Mitigation: Identify and resolve 
potential data security, compliance, 
and privacy issues before deployment.

	Cost Efficiency: Spend with confidence - 
invest based on evidence, not guesswork.

	Strategic Alignment: Ensure all AI initiatives 
directly support and accelerate your core 
business objectives.

	Operational Clarity: Clear visibility into which 
departments and workflows are most primed 
for automation.

	Future-Proofing Infrastructure: Build a 
scalable foundation ready to adapt to rapidly 
evolving technologies.

	Enhanced Performance: Improve the odds of 
adoption by starting with the right, low-risk 
use cases.

How We Find Use Cases

We surface the under-used, ‘dark’ data hiding across 
your systems, map it, and match it to concrete AI 
opportunities. 
Every candidate is scored against five questions, so 
you start with a safe, high-value win:

  REPEATABLE   

  CROSS-APP   

  DEFINABLE   

  REVERSIBLE   

  RISK-LEVEL

Most staff are already using AI at work 
- often without approval. The moment 
staff use AI, accountability sits with the 
organisation - so doing nothing is no 
longer a choice. 

We can help you move forward safely, starting small.

Implementing AI without a clear roadmap often leads to wasted 
resources, security vulnerabilities, and fragmented workflows. This 
assessment evaluates your current infrastructure, data maturity, and 
team capabilities to create a seamless, low-risk deployment strategy 
aligned with your broader commercial goals.

Clients trust this process because it removes the guesswork from 
technological adoption. By providing objective, data-backed insights, 
we help leadership teams make informed investment decisions, align 
stakeholder expectations, and avoid the costly mistakes typically 
associated with rushing into unguided digital transformations.

	 Data Foundations 
	 Is your core data complete, consistent and fit for AI?

	 Integrations & Data Landscape 
	 Do data flows and dependencies support end-to-end AI?

	 Architecture & Platform 
	 Can your platforms scale, perform and host AI safely?

	 Security & Governance 
	 Is AI use secure, compliant and free of shadow AI?

	 Target Operating Model 
	 Are roles, ownership and decisions set up to run AI?

	 Organisational Readiness
	 Do skills, awareness and adoption let you move at pace?

We look at your readiness through two lenses at once - your data 
and your application stack. And we score across six core areas:


